Leadership and Education Subcommittee
Friday, September 30
10:00-12:00pm
Monroe Township Library

Emerging Leaders
e We finalized the questions for the initial survey for participants, and Maureen has set
everything up with Kahoot.
e We also discussed the different sessions:
o October - Introduction, True Colors, What is Leadership/Survey
o November - Career Panel, Climbing the Career Ladder, CareerCon
o January - Management Communication, NJLA (Chris Carbone & Pat Tumulty are
confirmed, Erica will invite NJLA Leaders closer to the session)
o February - Leading From Any Position panel, Statewide Organizations
m Panelists: Robert Lackie, Darby Malvey, Kathy Schalk-Greene
m Peggy Cadigan has been invited to be a panelist and representative from
the State Library
m For the afternoon, we’ve invited representatives from the State Library,
TBBC, and LibraryLinkNJ. Kathy is available to stay all day. Mary Chute is
unavailable but will recommend possible speakers.
m  We've also reached out to Mi-Sun who is interested in presenting on
MentorNJ. We’ve also asked her to come up with an activity that
promotes networking and collaboration. Erica will coordinate with Mi-Sun.
o March - We still need to finalize a wrap up presentation. We will discuss this at
our next meeting.

Conference
e Deadline to submit proposals: November 18
e Topic: Leadership & Introverts
o Introduction to Leadership with Joan
o Panel of effective library leaders
o Possibly an activity

Next Meeting: Friday, November 4, 9:30-11:30am at Rider University
e Campus map: http://www.rider.edu/sites/default/files/images/about_rider_maps_lg.jpg.
The library is #1 and the visitor parking is marked.
e We will use this meeting to finalize our Conference proposal and remaining Emerging
Leaders sessions.
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